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ABM CASHFLOW PROJECTION

Cash Flow Forecasting
You can generate a cashflow projection within ABM which will aid your

business to determine what cash will be available each month over a
projected twelve month period. Therefore, the cashflow will show the
projected movements in funds and show the projected closing balance at
the end of each month.

The cash flow will be based on the budget that you have entered for you
ledger accounts see Cashflow Set up

To Run the cash flow projection select the Cashbook list on the left hand side
of the screen and select Cash Flow from the menu bar.
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? Suppliers v 13/01/2016 11 5500216  Receipt  Summer Bay Hospital System Administratc 16.89 Debtor
11122015 11111112 System Administrate

Payment Payment -110.00 Administration Expenses

Drag a column header here to group by that column

Products - 11/12/2015 11111111 Payment Chemical Warehouse Co System Administratc -250.00 Creditor
= 29/11/2015 REC00354  04/11 Receipt  World Cup Stadium System Administrate 5486920.00 Debtor
Jobs v 30/10/2015 REC00352  28/03 Receipt  Island Colour System Administratc  13233.00 Debtor
30/10/2015 REC00351  28/03 Receipt  Aston and Barrow System Administratc  3497.66 Debtor
Accounts v 30/10/2015 REC00349  281010/1 Receipt  Deptof Housing System Administratc  94970.02 Debtor
— 30/10/2015 REC00348 2810101 Receipt My Life Interiors System Administratc 86016, 19 Debtor
'_i/' Cashbook - 30/10/2015 REC00347 281010f1 Receipt  Walker Colours System Administratc  61562.40 Debtor
30/10/2015 RECO0346  28/03 Receipt  Cash Sales System Administratc  21587.70 Debtor
|| Receipts Only 30/10/2015 REC00345 281010/1 Receipt  Spectrum Paint Supplies System Administratc  90105.93 Debtor
[ payments Only 30/10/2015 REC00344 231010/1 Receipt  Mark Creston System Administratc 1661000 Debtor
30/10/2015 REC00343 281010/1 Receipt  West Coast Homes System Administratc  46108.41 Debtor
@I 30/10/2015 REC00342 281010/1 Receipt  Rainbow Shades System Administratc  85406.75 Debtor
30/10/2015 RECO0341  28/03 Receipt  DIY Stores (Head Office) System Administrate  111729.34 Debtor
@ 30/10/2015 REC00340 2810101 Receipt  World Cup Stadium System Administratc  111729.34 Debtor
30/10/2015 REC00333 2810101 Receipt  Brightstars Playschools Ltd System Administratc  146331.25 Debtor
@@I 30/10/2015 REC00338 281010/1 Receipt  Alpine Interior Decorators System Administratc  111729,34 Debtor
30/10/2015 REC00337 281010/1 Receipt  South Island Restorations System Administratc 111729, 34 Debtor
ml 30/10/2015 REC00336 281010f1 Receipt  Handymans Paint Store System Administratc  95169.01 Debtor
30/10/2015 REC00335 281010/1 Receipt  Garden City Painters System Administratc  92516.43 Debtor
_Zrm,il 30/10/2015 REC00334 2803 Receipt  Sprinafield City Coundil System Administrate 124529, 34 Debtor
30/10/2015 REC00333  28/03 Receipt  Lakeview Complex System Administratc 111729, 34 Debtor
30/10/2015 REC00332 2810101 Receipt O Mally Builders System Administratc ~ §195.90 Debtor
30/10/2015 REC00331 281010/1 Receipt  Island Colour System Administratc  14097.63 Debtor
30/10/2015 REC00330  281010/1 Receipt  Heritage Art Centre System Administratc  6879.99 Debtor
30/10/2015 REC00329  281010/1  Receipt  Hendersons Builders System Administrate  10962.96 Debtor
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Cash Flow Setup
Before generating a cashflow projection you need to ensure that all the

information is set up correctly. The cashflow will not produce meaningful
results unless all the information is set up.

Set up:
You will need to ensure that the following is carried out.

Budgets:
You will need to ensure that a correct budget has been set up and includes

sales, purchases and all expenses. To set up the budget either select the
ledger account, select Balances and Budgets and select Edit Budgets or use
the Budget Wizard

Setting up Ledger Accounts for the Cashflow.
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You will need to select a ledger account and from the drop down list for the
"In the CashFlow Forecast" select the interval when the expense is due to be
paid. The intervals are Monthly, Bi-Monthly, Quarterly or Annually. If you select
Bi-monthly, Quarterly or Annually then there will be an additional drop down
list to choose the period when the payment will first begin.
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Note: This should be the first month that the payment will occur in the
financial year. For example if your telephone account is paid bi-monthly and
you pay each February, April, June etc then enter February as the first month.
Another example is insurance where in most cases it is paid annual but needs
to be spread evenly over the twelve months for budget purposes. In this case
enter the budget for each month and then select Annually as the interval
and ABM will then accumulate the budget values for the twelve months and
place the payment in the appropriate month.

Accounts Not Included
Some expense items have an impact on you budget but not on your

cashflow for example depreciation. Where an expense item does not have
an impact on the cashflow then select Exclude this Account when selecting
"In the CashFlow"

Accounts that should not be included include Stock Movement account and
Closing Work In Progress. Whilst these accounts will have an impact on your
budget and P&L the cash impact will be taken into consideration in the
payments to creditors.

Purchase of Fixed Assets and Other Investments
While purchase of fixed assets or investments will not have an impact on your

budget, and will not be included in any comparisons when comparing
budget to actual, you should set up a budget for these so that they can be
included in the cashflow. Enter the amount in the period you expect the
expenditure to occur, and select monthly as the interval. By entering the
amount in the particular month you expect the expenditure to occur, the
cashflow will place it in the appropriate month. By selecting monthly will allow
you to enter more than one expenditure for this account. For example, you
maybe purchasing new vehicles but not all at the same time. Therefore, you
could for example, enter a budget for March and again for July if required.

Situations where expenditure is not paid at the same time

There may be situations where you budgeted expenditure is not paid all at
the same time. For example Wages, you may be paying out the net wages to
employees each month but paying state insurance or pensions at different
intervals. As ABM will not be able to determine these different intervals we
suggest that you set up a budget for Wages and enter the net amount of
wages to be paid. Then set up a budget for Pensions (and set the

ABN 77 135 777 678 Email: sales@ajendico.com.au Web: www.ajendico.com.au



Ph: 02 9570 1966

Unit 37

Hurstville Corporate Business Park
59-69 Halstead Street

South Hurstville NSW 2221

lendico

software to grow

consolidation account to Wages). In this way you can then enter a different
interval for the payment of pensions and have the budget and expenses still
consolidated as Wages.

Generating the Cash Flow Projection
To Run the cashflow projection select the Cash Book list on the left hand side

of the screen and select CashFlow. Note: The cashflow will be generated for
a twelve month period commencing with the current reporting period.
Therefore if the current reporting period is September the cashflow projection
will show all months from September to the following August
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|— "~ Cashbook - 30/10/2015 RECO0347 281010/1 Receipt  Walker Colours System Administrate  61562.40 Debtor
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Step 1-Check  Step 2 - Information

The cashflow analysis program wil query certain data from your accounts to compile a cashflow projection. This will indude data
from customers, suppliers, bank accounts, revenue and expense account budgets and other budgets that are marked as being
relevant to the cashflow analysis.

—

For this to present as accurate a projection as possible certain information must be set up correctly in your database. Click the
"Chedk Mow™ button to determine whether any key information is missing from your system that could affect the analysis. Any
items of information that are suspected to be missing will be listed below.

Check Now

7y
s

The first screen allows you to check the status of the accounts which form the
basis of the cashflow projection. This will check the various control accounts
such as debtors and creditors to ensure they are set up correctly. It will also
check accounts that have been specified to be included in the cashflow to
ensure budgets have been set up for these accounts. When the check is
completed select Next to move to the next screen average number
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Step 1-Check Step 2 - Information

Debtors Projection

The following variables will be used to caloulate the expected positive cashflow from debtors. You can alter these manually
to see the effect of changes or calculate some or all of the values from current data.

Average Mumber of Days to Pay 6.06 Recalculate from Accounts
l Total Sales Last Year £5,491,634.26
I

Percentage of Sales that are tax applicable 100 "‘_A]
i Creditors Projection

The following variables will be used to caloulate the expected negative cashflow to creditors. You can alter these manually
to see the effect of changes or calculate some or all of the values from current data.

Average Mumber of Days to Pay 1,970.13 Recalculate from Accounts
Total Purchases Last Year £11,653.60

Percentage of purchases that are tax applicable 100 "‘_A]
Bank Details

Total Overdraft Limit $0.00

Apply Format to Results Classic1 -

Create Projection Refresh Projection

This screen will show information that will be used in the calculation of the
cashflow.

Debtor Days:

ABM will calculate the average number of days that debtors have availed of
credit over the past year. This works out an average amount of time that the
debtor took to pay an invoice from the time it was generated.

Note: This average is calculated based on the current debtor balance and
the sales over the previous twelve months. It does not take into consideration
any seasonal trends which may effect this calculation. Whilst the debtors
days is calculated by ABM you can change this value if it is felt that debtor’s
balance could be collected quicker. See Basis Of Calculations below.
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Total Sales for Last Year:

This is the value of sales for the previous twelve months. This value cannot be
changed manually.

Percentage Of Sales that are Taxable.

Since tax will be collected on future sales, and therefore will have an impact
on what cash is received, you will need to enter the percentage of sales that
are taxable. The tax will be calculated at the default tax rate in ABM. The tax
will be included as part of you source of income and also included as an
outgoing in your application of funds based on the tax interval that has been
set up.

Creditor Days:

ABM will calculate the average number of days that you have taken to pay
creditors over the past year. This works out an average amount of fime that
you took to pay an invoice from the time it was generated.

Note: This average is calculated based on the current creditor balance and
the purchases over the previous twelve months. It does not take into
consideration any seasonal frends which may effect this calculation. Whilst
the creditor days is calculated by ABM you can change this value if it is felt
that you could extend the number of days to pay you creditors. See Basis Of
Calculations below.

Total Purchases for Last Year:

This is the value of purchases for the previous twelve months. This value
cannot be changed manually.

Percentage Of Purchases that are Taxable.

Since tax will be paid on future purchases, and therefore will have an impact
on what cash is paid out, you will need to enter the percentage of purchases
that are taxable. The tax will be calculated at the default tax rate in ABM.
The tax will be included as part of your application of funds, and also
included as a deduction from tax generated form sales, which will appear as
an outgoing in your application of funds based on the tax interval that has
been set up.
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Bank Overdraft

If you have an overdraft limit you can enter the amount here. ABM will then
show this value for each month so that you can evaluate if you are reaching
or exceeding your overdraft.

Apply Format to Results
From the drop down list you can select the format style for your output.
Generate Cashflow

When you are satisfied that all the information entered is correct, you can
select Create Projection. This will then produce a spreadsheet showing your
projected source and application of funds, together with the net cashflow
movement, and the calculated bank balances. The spreadsheet can be
modified manually, or you can enter different criteria, such as debtor or
creditor days, or the percentage of sales and purchases that are taxable. If
you change these values you can then generate the cashflow again and
compare the different projections.

BASIS OF CALCULATION

Source of Funds:

Source of funds from two sources which are, receipts from debtors and other
income. Receipts from debtors will be calculated taking the projected sales
plus tax (based on the percentage entered) together with the difference
between the opening and closing projected debtor balance for each
month. The closing debtor balance will be calculated using the projected
sales for the period (together with a proportion of sales from the previous year
to calculate a year's value of sales) and taking into consideration the
average humber of debtor days. Other income such as investment income (if
included in your budget and the account has an account group of other
income of non-operating income) will be included separately.

Application of Funds

Application of funds will be calculated based on payments to creditors
together with expense payments as listed in the various ledger accounts and
according to the interval set. Payments for assets acquired will be included if
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a value has been included in the budget for such an assets account.
Payments to creditors will be calculated taking the projected purchases plus
tax (based on the percentage entered) together with the difference
between the opening and closing projected creditor balance for each
month. The closing creditor balance will be calculated using the projected
purchases for the period (together with a proportion of purchases from the
previous year to calculate a year's value of purchases) and taking into
consideration the average number of creditor days.

Net Cashflow

This will be the difference between the source of funds (receipts) and
application of funds (payments).

Balance at Bank

Both the opening and closing balance at bank will take all bank accounts
into consideration, and combine them as one value.

Debtors and Creditors Balance:

The amounts used for the opening balances for the projection will be the
debtors and creditors balance as at the end of the previous period.
Therefore, if you generate a cashflow for September the opening balance for
debtors will be the balance computed as at the end of August.

Disclaimer: The cashflow projection should be used as a basis of improving
your cash management, and should not be used for external negotiations,
since the projections are based on variables which may change, and is
dependent on having accurate budgets.

*THIS BULLETIN IS PROVIDED FOR INFORMATIONAL PURPOSES ONLY. The information contained in this document
represents the current view of Ajendico Pty Ltd on the issues discussed as of the date of publication. Because Ajendico Pty Ltd
must respond to change in market conditions, it should not be interpreted to be a commitment on the part of Ajendico Pty Ltd
and Ajendico Pty Ltd cannot guarantee the accuracy of any information presented after the date of publication.

INFORMATION PROVIDED IN THIS DOCUMENT IS PROVIDED 'AS IS' WITHOUT WARRANTY OF ANY KIND, EITHER
EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO THE IMPLIED WARRANTIES OF MERCHANTABILITY,
FITNESS FOR A PARTICULAR PURPOSE AND FREEDOM FROM INFRINGEMENT.

The user assumes the entire risk as to the accuracy and the use of this document.
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