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BUDGETS
There are two ways to enter budgets in ABM. You can use the Budget Wizard

that allows you to populate an excel spreadsheet with raw data then save
and import it, or you can go to each Account then drill down to the Balances
and Budgets tab and edit the budget for that general ledger account .

Budget Wizard
The Budget Wizard exports your chart of accounts, balances and any existing

budgets to Excel, where you can make whatever changes are required, then
import the results back into your accounts. Please be aware that you cannot
change line numbers or delete any data exported as ABM relies on importing
based on the same cell addresses that have been exported. Also, it is
important that you do not use formulas to calculate amounts. When
importing data back into ABM, the program uses numbers entered in each
cell and ignores formulas.

To generate the Budget Wizard:

Select Accounts tab from the Folders list, and a list of sub-categories and any
existing accounts will appear.

In the Ledger Transactions menu bar, select Budget Wizard and the following
screen will appear:

Budget Wizard i

Step 1 - Excel Options  Step 2 - Account Selection Step 3 - Export ko Excel  Step 4 - Impart fram Excel

Thiz wizard exparts your chart of accountz, balances and any exizting budagets ta Excel, where
wou can make whatever changes are required and can then import the results back, into pour
accounks.

The columig in Excel can be grouped in bwo ways; by peniod or by vear. The farmer shows the
budget for nest pear and places the budgets and actuals, for the zame penod in the curent and
previous vear, alongside for comparison.

Grauping by pear shaws all the budgets for next vear, followed by the budgets and actuals far
all periods of the curent pear and then the budgets and actuals for the previous pear.

Chooze the column grauping you require below,

Excel Sheet Layouts

Group columns by Penod « Group columng by Year

7] M et = Cancel
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We recommend you change the bullet option to Group Columns by Year
then select Next and on the following screen, choose Select By Account
Category. You may have to choose Select By Account Code where you
have a very large chart of accounts so that you can import complex budgets
in smaller batches

Budget Wizard ? X

Step 1 - Excel Options  Step 2 - Account Selection  Step 3 - Export bo Excel  Step 4 - Impart frarm Excel

Ther tick in the list the groups of Sales 2
accounts which you want to be Cozt of Sales
exported to Excel for budgeting. Other Income
Distribution Expenses
Adminiztration Expenzes
Marketing Expenzes
Finance Expenzes
T ax Expenses
Other Expenses
Hon-operating Income W
Select by Account Category  Select by Account Code
@ ¢ Back P et Cancel

Account Selection section of Budget Wizard

The Budget Wizard contains the following sections, all of which will be
discussed below:

Excel Options Export to Excel
Account Import from Excel
Selection

Step 1 - Excel Options
The columns in Excel can be grouped in two ways:
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Group columns by Period:
Shows the budget for next year and places the budgets and actuals, for the
same period in the current and previous year alongside for comparison.

Group columns by Year:

Shows all the budgets for next year, followed by the budgets and actuals for
all periods of the current year, and then the budgets and actuals for the
previous year.

Step 2 - Account Selection
Select the group of accounts that you want to export to Excel for budgeting.

Step 3 - Export to Excel
When you click 'Next' at the bottom of the screen, ABM will export the group
of accounts that you selected in the previous section to Excel, as below:

Ed - C - Book! - Advanced Business Manager ? H - 5 X
FILE HOME Common INSERT PAGE LAYOUT FORMULAS DATA REVIEW VIEW DEVELOPER Bl Tools Diane Peters ~

- praesy .

0 Ex Calibri A E = %

B - Fill -

8 . Insert Delete Format Find &
v - - . e Select -
4

Paste
T Font Alignment Number Styles cells Editing ~

Ciipboard
AL - S v

A B c ] E F [ H | ) K L M N[=

1 1 Period 61 | Period62 | Period63 | Period64  Period65 | Period66 | Period67 | Perid

Account rand! i April 18 May 18 June 18 July1s  August1s = September ~October18 Novem|

2 Budget Budget Budget Budget Budget 18 Budget Budget Bud
30010 00 00 Stock sales
4 oo o1 00 Stock sales
50010 02 00 Stock sales
60010 03 00 Stock sales
7 o010 o4 00 Stock sales
80010 05 00 Stock sales
o loo10 o5 00 Stock sales
10joo10 00 01 Stock sales
11]ool0 o1 01 Stock sales
2joo10 02 01 Stock sales
13]o010 03 01 Stock sales
14jo010 04 01 Stock sales
15]0010 o5 01 Stock sales
16]0010 06 01 Stock sales
17]o010 oo 02 Stock sales
18joo10 o1 02 Stock sales
19]o010 02 02 Stock sales
20/0010 03 02 Stock sales
o1lono ng 0 Stack sales
Sheet1 ® v
REaDY %3 =) M -————+ 100

Generated accounts exported to Excel

When viewing your accounts in Excel, please note:

Next year's budgets appear in green, while the current and previous year's
budgets are in blue. Actual movements for each period are in black.

You can use formulaq, links to other spreadsheets, copy and paste, etc. to
calculate the new budgets, and the new values will be copied back into
your accounts.

The left hand columns and the top row are shown in red, and are protected
to ensure they are not changed. They identify the cells when your changes
are imported back in to the accounts.
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Step 4 - Import from Excel

When you have finished, save the Excel sheet but do not close it. Minimise the
Excel sheet or press the Alt-Tab key combination to view this wizard again.
Then click 'Finish' fo import your changes back into the accounts in ABM. This
might take a minute or two.

Ledger Account - Balances and Budgets

T Open Account 0010 - Stock sales o) [
=] = S Lj [%L] [‘.. x Up - @]
n ‘ n Dnj F.',;' T
Save& Save& | Copy Paste Print SendTo | Delete [ Down - Attachments
New  Close Excel
Actions
Open Account 0010 - Stock sales - Balances Budgets =
PR S Down the Giid show Agioss the Giid show — Within the arid show
=5 Balances &Budgets Summary +~  Periods - WMovement for the period = Edit Budgets
[ graphs
Januay 18 December 17 Movember 17 October 17 September 17 August 17 July 17 June17  May17? Apil 17 March 17 Febrary 17 Januan 17
Transaction History
. Period Mowement 000 z8as a0Ez 473 421313 124704 271586 5335034 BEGS4  B4ST.O8 000 657,27 25109
Qrders Period Budget 10000000 100000.00 10000000 000 .00 0.00 0.00 .00 000 0.00 000 000 000
Notes Variance 10000000 5781109 -3991918 4773 421313 124704 271596 933803 BEESY 845798 oo 657.27 25109
[E] mote:
Curent Balance 112867.05 11296785 11077&3¢ 11069612 11085039 106437.6  105190.22 10247426  S12382 045798 698257  ESERST  B30530
Budget o Date 0000000 20000000 10000000 000 000 0.00 0.00 000 000 0.00 0.00 000 0.00
Variance 8703215 6703215 1077894 11068812 11085039 10B437.26 10519020 10247426 912332 B457.98 000 000 000
‘ »
Click on a calumn heading to see the underling ransactions Al amounts are eredis unless shown as negative

Balances and Budgets section of Stock Sales Ledger Account

This section displays the company's balances and budgets for the current
reporting period together with the balances and budgets for the preceding
periods up to the comparative reporting period for the previous year.

Double-click a figure in the grid to view the transaction in more detail.
Click Send to Excel to copy the data to Excel, where you can view the
corresponding figures and edit the graph.

If you have set up sub-accounts for this ledger account, you can view those
accounts by clicking the drop-down list for Down the Grid show. Across the
Grid shows periodic and quarterly balances and budgets. Within the grid
shows movements for the period, year to date balance, and so on. Click the
drop-down arrow to select from the list.

If you wish to move the balances and fransactions from one sub account to
another, then select Move Sub Account, and select the new sub account.
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To edit the budgets, simply click on the Edit Budgets option and enter any
relevant information required.

Profit and Loss Reports with Budget Comparison

The reports titled Profit and Loss Financial Performance compare actuals to
budget for any nominated reporting period and YTD reporting period range.
The detailed version will list sulbb accounts expanded and the summary at total
level.

Ledger Email Alerts
You can set up an E-mail alert so that an e-mail message is sent to the

Financial Controller or any other person responsible for Budget Management.
The e-mail alert can be sent when the costs exceed the budget for a
particular account. Please note that email alerts cannot be setup on control
accounts or bank accounts.

Setting up E-mail Alert
Select the Ledger and select Set E-mail Alert.

u]
X

[T Open Account 0010 - Stock sales =

NS = Xt 8

Save & | Save & Copy Paste Print SendTo Delete || pown - Viove Attachments
MNew Close Exce Sub-Account
Actions
Open Account 0010 - Stock zales - Account Details -
=5 Account Details Details Allocations
B O Account Type Active Account - Alocation Branch Activity
- . 50.00% |+ |Head D)y |General|y
Graphs Account Title - -
= 50.00% w || Christeh s | Marketiog v
Transaction History Account Number oo1o = = =
Orders Account Group Sales -
Hotes Consolidation &ccount Hone ;}J
External Code 123abe
Branch Sub-bucs v
Achivity Sub-bfos Vv
Usual GST Categary -
BAS Box 00=Moat relevant to the BAS returr -
Inthe Cashflow Forecast | Exclude this account =

Set E-mail Alert

This will open the settings screen as follows:
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E-mail Alert ¥

Send an e-mailta | é"J

when The total of the account exceeds o tokal budget for the month

Any sub-account exceeds it budget

Ok Cancel

Send an e-mail to: Enter the recipients e-mail address. You can either enter
this address manually or select the Finder button (F3) to select from your list of
contacts.

When do you want the e-mail sent.

You can select the event which will frigger an e-mail to be sent to the
nominated recipient when

The total of the account exceeds the total budget for the month.
Any Sub-Account exceeds its budget.

Note: both of the above options can be selected.

*THIS BULLETIN IS PROVIDED FOR INFORMATIONAL PURPOSES ONLY. The information contained in this document represents the current view of
Ajendico Pty Ltd on the issues discussed as of the date of publication. Because Ajendico Pty Ltd must respond to change in market conditions,
it should not be interpreted to be a commitment on the part of Ajendico Pty Ltd and Ajendico Pty Ltd cannot guarantee the accuracy of any
information presented after the date of publication.

INFORMATION PROVIDED IN THIS DOCUMENT IS PROVIDED 'AS IS' WITHOUT WARRANTY OF ANY KIND, EITHER EXPRESS OR IMPLIED, INCLUDING BUT
NOT LIMITED TO THE IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE AND FREEDOM FROM INFRINGEMENT.
The user assumes the entire risk as to the accuracy and the use of this document.
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