Challenge

To find a system that
enables a move from store
replenishment to centrally
controlled replenishment

Solution

NETSTOCK was integrated
with Pronto, providing

the newly established
central inventory team

with the tools required for

Result

The new structure enabled
Total Eden to set and
control the desired fill

rate per store/DC while
maximising their stock

NETSTOCK
www.netstock.co

central replenishment and turns
distribution

Total Eden is a leading provider of water management solutions to the
Australian and New Zealand region. Their range of products covers
irrigation, drainage, plumbing, pumping, water supply & filtration, drilling
and dust suppression.

INVENTORY BALANCE AND POLICY MODELS
NETSTOCK’s ability to model inventory by desired stock availability
targets, before committing to an inventory policy strategy, ensures that
inventory is balanced in line with inventory policy.

“The ability of Netstock to manage multiple warehouses, and to set
inventory policy that is in line with our company financial and service level
targets, has enabled us to gain control over our inventory” explains John
Carbonetti, Operations Manager.

“The fact that Netstock is automatically adjusting inventory levels in line
with forecasting and supply performance, ensures that we always have
the most balanced inventory to support our company goals”.

Netstock’s abililty to manage inventory policy down to item by store has
proven extremely valuable for Total Eden.
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“Having the right stock in
the right place has enabled
Total Eden to grow by 16%
per annum for the last 2
years”

John Carbonetti,

Operations Manager,
Total Eden
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